2012 ANNUAL REPORT FINANCIALS

FunDING MODEL

The Carolina Thread Trail is being built through a public/private funding model. Private donations
fund catalytic community grants to plan and build trail, as well as support program expenses. Private
capital is leveraged with public funds from various grants and programs. Catawba Lands Conservancy
is the lead agency for The Thread with Foundation For The Carolinas serving as its philanthropic
partner. The Carolina Thread Trail Fund is housed at Foundation For The Carolinas.

PROGRAM EXPENSES COMMUNITY IMPLEMENTATION GRANTS

Actual  Budgeted

2012 2013 Grant Recipient Amount
— T Town of Stanfield - Pete Henkel Park Trail $20,000
Total Program Expenses ~ $685,571  $782,800 ] ) . .
City of Shelby - First Broad River Corridor $75,000
Catawba Lands Conservancy - $150,000
Seven Oaks Tralil
Catawba Lands Conservancy - $150,000
PRIVATE CASH AND LAND DONATIONS Pharr Preserve Trail
Catawba County - Bunker Hill Covered $66,175
$25,000,000 . .
Bridge/Lyle Creek Corridor
$20,000,000 City of Rock Hill - Piedmont Medical $31,000
$15,000,000 Center Trail Extension (funded through
$10,000,000 York County Hospitality Tax)
Lancaster County - Walnut Creek Trail $110,369
$5,000,000
Catawba Lands Conservancy - $40,000
$0 Buffalo Creek Trail
Total Community Grants Awarded $642,544
in 2012
FunD BALANCE Cumulative Private Grants Awarded  $3,044,519
. . . . (as of Dec. 31, 2012)
Fund balances include restricted funds in which

donors have designated that proceeds go to specific
geographic areas or trail projects.

“My daughter and I love walking, hiking
and exploring the many local treasures
the Charlotte region has to offer. This is
such a beautiful and unique place to

12/31/12

Fund Balance

Cash $4,144,832*
Outstanding Pledges $3,811,790

Total Cash & P 7,956,620 : . ;
otal Cash & Pledges $7,956,6 live. It’s good to know the Carolina Thread
Endowment Fund $2,284,165 Trail i n d l
Total Assets 10240787 rail is working to connect wonderful,

natural areas across our region.”
— Arlette Dolphin, Charlotte Resident

*Does not reflect grants awarded but not paid
*Includes restricted funds by geography

Photo by supporter and volunteer Nancy Pierce.

CLEAN WATER MANAGEMENT TRUST FUND GRANT

North Carolina’s Clean Water Management Trust Fund grants help The Thread acquire properties along
riparian corridors which provide conservation areas that house trails and greenways. To date, $3.9 million has
been used to secure land for local trail projects.

Location Year County Grant Total Total Acres Proposed Thread Miles
Girl Scouts, Hornets’ Nest

Council Conservation Area 2012 Iredell $663,759 358 2
All Thread Trail CWMTF Projects 2008-2012 $3,953,039 1,264 13
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THANK YOU, 2012 VOLUNTEERS!
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THE CAROLINA THREAD TRAIL’S
2012 REPORT TO COMMUNITIES

In November 2012 at the West Branch Nature Preserve Trail in Davidson, we commemorated the ﬁfth anniversary and 100th mile ofﬂw Thread. The 100th mile marker, a permanent stone bench, was
unveiled by Richard Rogers, executive director of the Clean Water Management Trust Fund; Frank Bragg, Clean Water Management Trust Fund trustee and former Catawba Lands Conservancy board member;
John Woods, mayor of the Town of Davidson; Jim Garges, Mecklenburg County park and recreation director; Mike Mabry, Carolina Thread Trail Governing Board member; and Ruth G. Shaw, Carolina Thread

Trail Governing Board member and founding chair.

Dear Friends,

More than five years ago, local
leaders had a unique vision: bring
together community partners, local
governments and citizens to create
aregional network of connected
nature trails and greenways.

That progressive vision is becoming
areality and it’s our Carolina Thread
Trail. Response to this bold idea has
been inspiring, with a high level
of public and private teamwork to
make our corner of the world a
healthier, greener and more attractive
place to live, work and explore. The
planning effort to link families to
local destinations, economic centers,
natural areas and conservation
corridors has been extensive. As each
community plotted its course for
The Thread, leaders coordinated
with neighboring communities so
that trails met at boundary lines. The
result: a blueprint for The Thread
as well as a model for regional
community collaboration.

Today, we have tangible results
with momentum that’s energizing

our region: 113 miles of The Thread
are open to the public, 78 local
governments are collaborating, 14,
out of 15 counties have completed
master plans, 5oo volunteers are
building trails and supporting this
effort, $7 million in grants have
been awarded to communities to
build their trail segments, and
1,300 acres of preserved land that
will contain trail have been
permanently protected. And, by
the end of 2013, approximately 20
new miles of trail will be added to
The Thread.

This tremendous progress is a
result of people in our commun-
ities and their elected officials
leading efforts towards their local
trail segments while advancing
and understanding the economic,
health and recreational
importance of our regional trail
network. With a Governing Board
of regional philanthropic and
business leaders and Catawba Lands
Conservancy serving as the lead
agency, thousands of community
leaders and citizens have been

engaged in developing The Thread
across vibrate urban settings,
neighborhoods and beautiful
natural landscapes.

I'm immensely appreciative and
proud of the great work our region
has accomplished together. From
the early funding partners like
Foundation For The Carolinas, the
Knight Foundation, C.D. Spangler
Foundation, Bank of America,
Duke Energy and Wells Fargo to
our grassroots Trailhead members
and landowners, we are all doing
our part to create and sustain this
important legacy project.

Undoubtedly, we're moving in the
right direction to advance The
Thread and we'll continue to rely
on your support as we create
additional trails, greenways and
blueways over the next five plus
years. Take time today to get
outside, explore, connect and
reflect along the many miles of
The Thread - asit’sa
transformative project that truly
enhances our lives and benefits
everyone. While much has been

accomplished, we have much
work ahead. The quote on our
10oth mile marker at the West
Branch Nature Preserve Trail says
it well, “Rest here. Reflect here.
Honor all those who helped us reach
this point. Just don’t stay too long.
Because there are many miles
ahead.” Thank you for your
dedication, leadership and
continued support.

Sincerely,
Philip Blumenthal

Chair, Carolina Thread Trail
Governing Board



TREAD THE THREAD 5K
TRAIL RACE AND FUN
RUN: A GREAT SUCCESS

‘We held our first annual trail race
last year, Tread The Thread Twilight
5K Trail Race and Fun Run, to a
sold-out crowd of more than 200
trail runners and supporters!
This family friendly race event
was held at the beautiful Anne
Springs Close Greenway in Fort
Mill, S.C. and was sponsored by
Carolinas HealthCare System,
Johnston Allison & Hord and
Wells Fargo Insurance Services.
Olde Mecklenburg Brewery,
Foothills Brewing, The TIN Kitchen
and REI also supported the race.

Our second annual trail race will be
held Sat., May 18, at 6 p.m. Whether
you're running, walking or just
hanging out for the local beer and
great food, it’s time and energy
well spent! Carolinas HealthCare
System is again the presenting
sponsor for our 2013 race.

2012 MOMENTUM

5TH ANNUAL TRAIL
ForuM RFACHES MORE
PeoPLE THAN EVER

Our 5th Annual Trail Forum held on
Dec. 6 was a big success, yielding
our largest crowd to date with more
than 200 attendees. Participants
attended sessions led by profes-
sionals on the topics of sustainable
trail building practices, how to
acquire federal funding for trails
and ways to market trails within

their communities.

Mayor Knox White of Greenville,
S.C. was the keynote speaker and
discussed the positive economic
impact trails have had on his and
neighboring communities. Forum
sessions help planners,
community residents and local
governments learn more about
leveraging funding prospects,
applying for grants, identifying
land acquisition opportunities
and building sustainable trails
within their communities.

EAsiLY FIND TRAILS VIA
OUR WEB-FRIENDLY
INTERACTIVE MAP

Thanks to a grant from the
Women'’s Impact Fund, we now have
aweb-based interactive map that
helps trail enthusiasts easily find
and identify trails that are part of
The Thread. The map, found at
carolinathreadtrailmap.org, was
launched in September and
contains trail descriptions and
information that can be searched
by type, use and level of difficulty
for each trail.

Users can also search trails by
communities and counties. Trail
photos, directions to the trails, and
the location of available trailheads
and amenities are also provided.
Since the map launched, more
than 5,000 visits to the site have
been logged. The map was
developed in partnership with the
Center for Community GIS.

VOLUNTEERS AND TRAIL
MASTERS ARE ESSENTIAL
To OUR MISSION

Many of you are taking an active
role in building The Thread. Through-
out our region, volunteers are
participating in workdays to build
trail or help spruce up local trail
segments within their communities.
Thanks to a generous grants from
the Women’s Impact Fund and
Advantage Carolina, we now have 26
Trail Master volunteers who are profes-
sionally trained to lead volunteer
trail building efforts across our region.

Over the past two years, Trail
Masters led more than 300
volunteers and logged 1,912 work
hours towards trail building and
maintenance. The Thread has
more than 500 volunteers that support
and advocate for our regional trail
efforts. Contact Vanessa Gorr,
vanessa@carolinathreadtrail.org or
704.342.3330 (ext. 215), to learn
more about volunteer opportunities.

ENERGIZING, CONNECTING AND ENHANCING OUR REGION AND OUR LIVES

HEALTHY FAMILIES AND KIDS

Outdoor recreation, trails and open
spaces are key ingredients to
healthier communities and
contribute to a higher quality of
life. The Thread provides
opportunities for families and
children to get healthy, play
outdoors, connect with nature
and explore our natural
surroundings.

Economic DEVELOPMENT

& SUSTAINABILITY

Trails attract visitors, help
businessesincrease customers and

support communities’ economic
development initiatives. The real
estate industry cites walking and
biking trails as the #1 desired
amenity for prospective
homeowners. According to the
Outdoor Industry Association, at
least 48% of North Carolinians
and 54.% of South Carolinians
participate in outdoor recreation
each year. In North Carolina, the
association says outdoor
recreation generated approx-
imately $1.5 billion in state and
local tax revenue in 2011 and 2012.

'WATER QUALITY AND
CONSERVATION

The Thread is making a permanent
legacy of conservation and connect-
ivity with 1,300 acres of preserved
land to contain trails, thanks to
funding from the North Carolina
Clean Water Management Trust
Fund and support from our land
trust partners, like Catawba Lands
Conservancy (our lead agency).

CoMMUNITY ENGAGEMENT
There’s a lot of excitement and
momentum to advance The
Thread: 78 local governments,

500 volunteers and many
community partners are
collaborating and advocating for
our regional trail network.

CAROLINA THREAD

We're committed to working in collaboration with our community partners and local governments to make The
Thread a sustainable and growing conservation gift for our region. In 2012, 12.5 miles of new trail were opened
and are free to the public for hiking, biking, walking, running and exploring (some of these trails are highlighted
below). Fourteen counties now have completed master plans that identify more than 1,400 miles of planned
and existing trails for The Thread. As routes are refined, land is secured and trails are constructed, the
pipeline for new segments will grow each year. Look for approzimately 20 new miles in 2013/

TRAIL ADVANCES IN 2012

“The Kings Mountain Gateway Trail is
absolutely one of my favorite places in the
Charlotte region. Whenever I visit the area,
it’s the place I go to escape, reenergize and
reconnect.”
- Eugenia Bane, Trail Runner
and Fitness Enthusiast

KINGS MOUNTAIN GATEWAY TRAIL
(Cleveland County)

Escape into the tall trees and high elevation of
Kings Mountain as you jog or hike this 3-mile
trail to watch the sunset or get a great workout.
With five total miles in place, trail will ultimately
connect downtown Kings Mountain to the Kings
Mountain National Battlefield and State Park.
Along this trail, which hosted more than

110,000 visitors in 2012, you'll see and read
about the historical significance of the area
while enjoying the surrounding natural beauty.

MounT HoLLY LINEAR
PARK TRAIL (Gaston County)

The Mount Holly Linear Park Trail is the
centerpiece of an emerging trail network in
Mount Holly that will ultimately connect
the community center, downtown and a

riverside greenway. The wide, paved surface of /
this trail is complemented with ornate brick
accents. The majority of the trail follows the
CSX railroad right-of-way, but is separated
by decorative fencing. This beautiful

addition to The Thread is a great place for
a bike ride or brisk walk with friends.

LoNG CREEK TRAIL
(Mecklenburg County)

Enjoy bird watching and connecting with

“I've hiked and ran the Long Creek Trail
a few times and I enjoy the easy access
to the outdoors and nature right here in
an urban area. And, I love how this trail
connects to other trails at the
Whitewater Center.”

- Anthony Shaheen,

River. This natural surface trail connects to Avid Hiker

nature along this 2.1-mile trail in
southwest Charlotte. It winds through the
Long Creek Conservation Area, a 175 acre
area conserved by Catawba Lands
Conservancy, that's adjacent to the Catawba

other great hiking and walking trails at the
U.S. National Whitewater Center.

MOORESVILLE BIKE LANE
CONNECTOR (Iredell County)

Cyclists can enjoy a bike ride along almost two
miles of new designated lanes and sidewalks
that connect Downtown Mooresville to
Bellingham Park. The park is a popular and
exceptional recreational facility that includes
sports fields, tennis courts and a walking trail.

WEST BRANCH NATURE PRESERVE
TRAIL (Mecklenburg County)

The West Branch Nature Preserve Trail is a
natural surface trail located at the end of the West
Branch Rocky River Greenway in Davidson.
Together these trails provide two continuous
miles of The Thread and a unique view of wetlands
and wildlife inhabiting a conserved area
protected by the Davidson Lands Conservancy.
Neighboring communities can easily access the
trail for nature hikes and walks. Keep an eye out
for The Thread’s 100th mile bench marker!

Rock HOLE TRAIL
(Stanly County)

This trail is in the heart of the historic Town
of Stanfield within the quaint Pete Henkel
Park. The park is a recreation destination
and features various trails, picnic areas,
ballparks and playgrounds. A Thread Trail
implementation grant helped the town
construct this one mile paved trail for
walking, jogging and running.

NATION FORD GREENWAY
(York County)

Volunteers logged more than 100 hours to
extend the Nation Ford Greenway. Duke
Energy, REI and Bissell employees were
among those volunteers who built every
foot of this segment of natural surface
trail. This trail winds through a natural
area and connects with the Springfield
Trail, a 2-mile segment of The Thread.

Find these trails and others
using our interactive map.




